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The management team

Ran Laufer (1973)
Chief Executive Officer (CEO)

CEO since July 23, 2019

Studied Business Administration with a focus on 

Marketing and Strategy at Solvay Business 

School (Brussels, Belgium) and received his 

MBA in 2006

2010 - 2014 Deputy CEO of Grand City 

Properties (Berlin, Germany)

2014 - 2018 Chief Marketing and Sales 

Officer at Airport City Ltd. (Tel 

Aviv, Israel)

2019 - Today Deputy Chairman of the 

Supervisory Board of TLG 

Immobilien AG (Berlin, Germany)

Previous experience

Eyal Merdler (1978)
Chief Financial Officer (CFO)

Eran Amir (1971) 
Chief Operating Officer (COO)

CFO since October 01, 2019

Studied Business Management at the College of 

Management (Israel), graduated with a MBA

and holds a CPA (certified public accountant)

2001 - 2009 Senior Manager at EY in Tel 

Aviv, Israel

2009 - 2015 Various senior positions in 

several listed companies in 

Israel and the United Kingdom

2015 - 2019 Chief Financial Officer of ADO 

Group Ltd. (Tel Aviv, Israel)

COO since October 01, 2019

Studied Civil and Environmental Engineering at 

the Technion - Israel Institute of Technology 

(Haifa, Israel) and graduated with a BSc degree 

in 1998

2000 - 2017 Senior Engineer & Project 

Manager in various 

international companies

2017 - 2018 Consulting Engineer at Lianeo

Real Estate GmbH

2018 - 2019 Consulting Engineer at UK 

Hotels

Previous experience Previous experience
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Key metrics Q3 2019(1)

Residential units 22,157

Commercial units 1,458

Total units 23,613

In-place rent ú139m

Lettable area (thousand sqm) 1,652

Property value ú4,466m

EPRA NAV ú2,761m

Total interest-bearing debts(5) ú1,726m

Average interest rate of long-term debt 1.6%

Current cash position ú57m

Net LTV(6) 21.0%

ADO ðTHE PURE PLAY BERLIN RESIDENTIAL 
SPECIALIST

Investment highlights A focused residential portfolio(2,3)é

éwith potential for privatization(4)

1 Berlin residential pure play with aú4.5bn quality portfolio(5)

2

Efficient, fully integrated and scalable platform with a clear strategy to

create value. This unique platform enables in-depth knowledge of the

Berlin market from more than a decade of local presence

3

Strong rental growth demonstrated over recent years, supported by

our quality portfolio, smart targeted CAPEX investments and active

management

4

Conservative financial strategy with a LTV of maximum 40%,

weighted average maturity of approximately 4.1 years and a low

average interest cost of 1.6% for the long-term debt(5)

78%
14%

6%

2%

Residential Commercial Subsidized Other

1%

16%

9%

74%

privatization portfolio mid term long term holding portfolio

Note: (1) A definition of our alternative performance measures like EPRA NAV or FFO 1 is available in our latest financial report (ado.properties); (2) Based on in-place

rent total portfolio; (3) Commercial in-place rent mainly as part of residential buildings; (4) Based on total units; (5) Post selling the assets and liabilities of disposal groups

classified as held for sale the value of our portfolio will be ú3.5bn, the weighted average maturity will be 4.5 years; (6) Net LTV including the assets and liabilities of

disposal groups classified as held for sale and the deferred taxes related to it. General note: Due to rounding, numbers may not add up precisely to the totals



ADO Half-Year 
ADO 9M Report 2019 5

Highlights of Q3 2019

Å On September 26, 2019. The Company announced the entering into of a

share purchase agreement with Gewobag Wohnungsbau

Aktiengesellschaft Berlin for the sale of 100% of the shares of certain

subsidiaries owning 23 properties consisting in aggregate of

approximately 5,900 residential apartment units. The sale price for the

shares is ú920 million, less approximately ú350 million of net debt of the

companies being sold. The assets are located in the Spandau and

Reinickendorf districts in the West and the North of Berlin, most of which

were acquired in 2015

Å Strong rental growth continues with an increase of 8% in income from

rental activities compared to the same period in 2018

Å Vacancy rate improved by 70bps due to the strong letting effort of our

operational teams

Å Privatization prices remain strong with an average selling price of

ú4,047 per sqm

Å EPRA NAV per share increased by more than 13% since the beginning

of the year to ú62.47 per share after a dividend payment of ú0.75 per

share in June 2019

Å Net LTV at 21.0% at the end of Q3 2019 including the assets, liabilities

and deferred taxes of disposal groups classified as held for sale

CommentsFinancials (úm) Q3 2019 Q1-Q3 2019

Income from rental activities 36.1 107.5

EBITDA from rental activities 24.6 72.4

EBITDA margin from rental activities 71.7% 71.2%

FFO 1 17.0 50.4

FFO 1 (ú/share) 0.40 1.14

Operations & balance sheet Q3 2019 FY 2018

Rental growth l-f-l (LTM) 4.4% 5.6%

Vacancy rate 2.5% 3.2%

Privatization ïaverage sales price/sqm ú4,047 ú3,857

Total maintenance & CAPEX/sqm ú41.8 ú39.2

EPRA NAV per share ú62.47 ú55.05

NET LTV 21.0% 39.6%
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